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Agenda for Budget Adoption

A Introduction

A Responsible decisiemaking
A Budget newsletter

A Budget highlights

A Fiscal fitness

A Voter information



What are
the responsible decisions?

A Moderating growth and controlling costs post
recession and following significant losses in
state aid.

A Leveling off staffing to correspond with
declining enrollments.

A Maintaining a smaller, student centered
learning environment where every child
matters.



Evidence of moderating growth &
cost controls

U Graph of budget increases from
2011 present

U Graph of tax levy increases

U History of tax cap and district
performance

U Leveling staffing to correspond with
declining enroliments



Staff Leveling: 201-1present

Professional Staff (Teachers & Administration)
U Reducedl3.3 FTEs

U Enrichment positions, elementary teachers, ES
ibrarian (PT), HS4mouse suspension, Foreign
_anguage, Art, Special Education, Eliminate
Director of Curriculum, & Dean (.5)

Support Staff

U Reduced by .9 positions

U Greeters, Teaching Assistants, public relations
(.4), Clerical, Maintenance and Monitc




Maintaining a smaller, student
centered learning environment

U Every student matters.

U AlS / Special education support for challenged
learners.

U Enrichment opportunitieg i.e., music, art, STEM,
clubs, math and science competitions.

Class size averagesNassau E&19;
Hagan ES22, Todd MS 20, &
Spackenkill HS20.

*Average In core academic areas discounting
Special Education.



Budget Summaries

U Spending plan.
U Revenue updates.
U 3 part budget.
U Budget detaik
link to document on line.
U Summary of budget.
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2017¢ 2018 Preliminary Tax Cap Calculation

Key Factors

> CPl 2017-2018 budget 1.26% vs .12% in 2016-17
> No exclusions for TRS or ERS
- Tax levy increase can not exceed 1.50%

»» Tax levy cannot exceed $28,943,413




2017¢ 2018 Rollover Overview

U 2017-2018 Rollover Budget $45,667,573
2016- 2017 Budget $44,390,592

ease Amount $ 1,276,981

N




hat does this mean?

e rollover budget does not include:




What does this mean?

A The rollover budget does not include:
I Reductions for breakage due to retirements
I ERS or TRS reductions due to final rate changes
I Other savings (energy, BOCES, etc.)
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but that increase was not reflected in our state
alde package because increases in Foundation A

were offset by decreases in projected
Reimbursement Aid from first state aid run to the

final proposal.




,Etﬁ’n;_l:ﬂ:Cc:'Ub«Ic:ILT':r School Aid
| 2017-18 Enacted State Budget

District: SPACKENKILL UFSD
County: Dutchess

Aid Category 2016-17 2017-18 Change
General Purpose Aids 55,338,463 $5,475,516 $137,053
|Founcetion Al _ 4,997,082 5134135 137,053

High
Reorganization Incentive Operating Aid
Academic Enhancement Aid

Expense-Based Aids $3,378,790  $3,779,678
Building Aid 1,315,562 1,403,290

Re
_Transportation Aid (including summer)
Bac
Non-BOCES Special Services Aid
Char
_Private Excess Cost Aid

Other Aids
Computer SoftwareAd 24283 23%08 0 B78)  -15%
___gpmw Material Aid
_Hardware and Technology Aid

Full

Universal Prekindergarten Aid

TOTAL AID 58,850,649 59,396,693 %546,044
Total Aid without Building Aids 7,535,087 7,993,403 58,316

Community Schools Set-Aside, if any:

Continuing 2016-17 Community Schools Set-Aside: S0
2017-18 Additional Community Schoals Set-Aside; S0
Total 2017-18 Community Schoals Set-Aside: S0
Foundation Aid:
Enacted 2017-18 Foundation Aid: $5,134,135

Amount Under-funded: {52,615,594)



State Aid Revenues/Costs

2008¢ 2009 School Year 2017¢ 2018 School Year
StateAid StateAid
$7,862,444 $9,259,776

Difference inState Aid
$1,397,328
Average
1.77% per year
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DETAILS FOR CLOSING THE GAP

Rollover Budget $45,667,572
{ dZLISNA Yy i SY R$45213820. dzR3I S (i

Difference $ 451,652
Reduction:

Retirements $ 215,159
Benefits $ 251,750
Facilities and Utilities $ 44,900
Miscellaneous $ 26,843
Addition:

Special Education $ (87,000)

Net reduction $ 451,652



2016¢ 201/7Budget Overview

2016- 2017 Budget
2015- 2016 Budget
Increase Amount
Percent Increase

TaxLevy Increase

2016- 2017 Budgeted Levy
2015- 2016 Tax Levy
Increase Amount

Percent Increase

$ 44,390,592
$ 43,434,194
$941,612
2.20%
1.46%

$ 28,515,111
$ 28,247,623
$ 267,488

947%



OVERALL BUDGET PROPOSAL
THREE PART BUDGET

Administrative salaries & benefits of

administrators, admin clerical staff, school

board costs, tax collection, legal & auditing Budget Component
costs, BOCES admin costs and central data Analysis
processing. $ 4,513,152

Programq Salaries & benefits of all calcd

teachers and support staff; textbooks, Administrative
Instructional materials, equipment, athletlcs Program
BOCES programs, spemal ed. services and

transportation. $ 35,816,445

C&pit&lC Salaries & benefits of custodial

and maintenance staff, debt service, bus
purchases, utilities and insurance. $ 4,886,323



