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ü Responsible decisions  
ü Aspiring for academic excellence  
ü Now & for the future 



Agenda for Budget Adoption 

ÅIntroduction 

ÅResponsible decision-making 

ÅBudget newsletter 

ÅBudget highlights 

ÅFiscal fitness 

ÅVoter information 

 

 

 



What are  
the responsible decisions? 

ÅModerating growth and controlling costs post 
recession and following significant losses in 
state aid. 

ÅLeveling off staffing to correspond with 
declining enrollments. 

ÅMaintaining a smaller, student centered 
learning environment where every child 
matters. 
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Evidence of moderating growth &  
cost controls 

üGraph of budget increases from 
2011- present 

üGraph of tax levy increases 

üHistory of tax cap and district 
performance 

üLeveling staffing to correspond with 
declining enrollments 
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Staff Leveling: 2011 - present 

Professional Staff (Teachers & Administration) 
üReduced 13.3 FTEs 
üEnrichment positions, elementary teachers, ES 

librarian (PT), HS in-house suspension, Foreign 
Language, Art, Special Education, Eliminate 
Director of Curriculum, & Dean (.5) 

Support Staff  
üReduced by 7.9 positions 
üGreeters, Teaching Assistants, public relations  
    (.4), Clerical, Maintenance and Monitor 
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Maintaining a smaller, student 
centered learning environment 

üEvery student matters. 
üAIS / Special education support for challenged 

learners. 
üEnrichment opportunities ς i.e., music, art, STEM, 

clubs, math and science competitions.  
Class size averages* ς Nassau ES ς 19;  
           Hagan ES - 22, Todd MS - 20, &  
           Spackenkill HS - 20. 
*Average in core academic areas discounting 
Special Education. 
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Budget Summaries 

üSpending plan. 

üRevenue updates. 

ü3 part budget. 

üBudget detail ς  

 link to document on line. 

üSummary of budget. 

Now 
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2017 ς 2018 Preliminary Tax Cap Calculation 
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ü 2017 - 2018 Rollover Budget  $45,667,573 

ü 2016 - 2017 Budget    $44,390,592 

ü Increase Amount    $   1,276,981 

ü Percent Increase                       2.87% 

 

2017 ς 2018 Rollover Overview 
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Å

Å

Å

What does this mean? 



What does this mean? 
 

ÅThe rollover budget does not include: 
ïReductions for breakage due to retirements 

ïERS or TRS reductions due to final rate changes 

ïOther savings (energy, BOCES, etc.) 

Å{ǘŀǘŜ !ƛŘ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ DƻǾŜǊƴƻǊΩǎ ǇǊƻǇƻǎŀƭΣ 
but that increase was not reflected in our state 
aide package because increases in Foundation Aid 
were offset by decreases in projected 
Reimbursement Aid from first state aid run to the 
final proposal. 
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State Aid Revenues/Costs 

2008 ς 2009 School Year 

State Aid 

$7,862,444 

2017 ς 2018 School Year 

State Aid 

$9,259,776 

Difference in State Aid 
$1,397,328 

Average  
1.77% per year 

 



Å Rollover Budget   $45,667,572 

Å {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ .ǳŘƎŜǘ $45,215,920 

 

Å Difference           $      451,652 

 

Å Reduction: 

Å Retirements                $     215,159 

Å Benefits                         $     251,750 

Å Facilities and Utilities   $       44,900 

Å Miscellaneous           $       26,843 

Å Addition: 

Å Special Education           $      (87,000) 

Å Net reduction           $     451,652 

DETAILS FOR CLOSING THE GAP 



 

ü  2016 - 2017 Budget         $ 44,390,592 

ü  2015 - 2016 Budget         $ 43,434,194 

ü  Increase Amount                   $ 941,612    

ü  Percent Increase                                2.20% 

ü Tax Levy Increase           1.46% 

 

ü  2016 - 2017 Budgeted Levy  $ 28,515,111 

ü  2015 - 2016 Tax Levy           $ 28,247,623 

ü  Increase Amount                 $ 267,488 

ü  Percent Increase                              .947%  

2016 ς 2017 Budget Overview 



OVERALL BUDGET PROPOSAL  
THREE PART BUDGET  

ÁAdministrative- Salaries & benefits of 
administrators, admin clerical staff, school 
board costs, tax collection, legal & auditing 
costs, BOCES admin costs  and central data 
processing.  $ 4,513,152 
 

ÁProgram ς Salaries & benefits of all 
teachers and support staff; textbooks, 
instructional materials, equipment, athletics, 
BOCES programs, special ed. services and 
transportation. $ 35,816,445 
 

ÁCapital ς Salaries & benefits of custodial 
and maintenance staff, debt service, bus 
purchases, utilities and insurance. $ 4,886,323 
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Budget Component  
Analysis 

Capital 

Administrative 

Program 


